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VI. MANAGEMENT ARRANGEMENTS

[ Project Organisation Structure J
Proiect Board
Senior Beneficiary Executive Senior Supplier
Project Development Office City of Belgrade Donor, UNDP
Project Assurance
UNDP
Project Manager Project Support

Roster of experts

A Project Board will be formed with representatives of the City of Belgrade and UNDP as
illustrated in the diagram above.

The Project Board is the group responsible for making management decisions by consensus for a
project when guidance is required by the Project Manager, including recommendation for approval
of project plans and revisions. Project Board decisions should be made in accordance to
standards® that shall ensure best value in terms of money, fairness, integrity transparency and
effective international competition. Project reviews by this group are made at designated decision
points during the running of a project, or as necessary when raised by the Project Manager. This
group is consulted by the Project Manager for decisions when tolerances (normally in terms of
time, budget and quality) have been exceeded. It ensures that required resources are committed
and arbitrates on any conflicts within the project or negotiates a solution to any problems between
the project and external bodies. During the implementation of the Initiation Plan, the Project Board
will convene as needed.

Project Assurance is the responsibility of each Project Board member; however, this role will be
delegated to UNDP program analyst to perform on behalf of the Project Board. The Project
Assurance role supports the Project Board by carrying out objective and independent project
oversight and monitoring functions. This role ensures appropriate project management milestones
are managed and completed.

3 UNDP Financial Rules and Regulations: Chapter E, Regulation 16.05: a) The administration by executing entities or,
under the harmonized operational modalities, implementing partners, of resources obtained from or through UNDP shall
be carried out under their respective financial regulations, rules, practices and procedures only to the extent that they do
not contravene the principles of the Financial Regulations and Rules of UNDP. b) Where the financial governance of an
executing entity or, under the harmonized operational modalities, implementing partner, does not provide the required

guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, that of
UNDP shall apply.



The Project Manager has the authority to run the project on a day-to-day basis on behalf of the
Project Board within the constraints laid down by the Board. The Project Manager is responsible
for day-to-day management and decision-making for the project. The Project Manager's prime
responsibility is to ensure that the project produces the results specified in the project document,
to the required standard of quality and within the specified constraints of time and cost.

The Project Support role provides project administration, management and technical support to
the Project Manager as required by the needs of the individual project or Project Manager.




VII.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP Programme
and Operation Policies and Procedures, the project will be monitored through the following:

Within the annual cycle

>

>

On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methods captured in the Quality Management
table below.

An Issue Log shall be updated by the Project Manager to facilitate tracking and resolution
of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall regularly updated
by reviewing the external environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall
be submitted by the Project Manager to the UNDP and Project Board through Project
Assurance semi-annually, using the standard report format.

Monitoring Plan shall be prepared and updated to track key management actions/events

Final report

>

Final Project Report (narrative and financial) shall be prepared by the Project Manager and
shared with the Project Board at the end of the project.



